managers are growing up and learning things differently than
most people who currently own or operate ranches. Many of
them are used to having data, records, and spreadsheets
to inform decisions. They are used to having data instantly
at their fingertips. When the time comes to pass the reins of
your operation to someone else, I think having a record of
drought management scenarios and the decisions made in
this or a similar format will be invaluable to them. That person
may understand what 10 inches of rain a year means. This
may help them also understand what “the grass is beer can
high” means. I think we owe it to them and to the ranch.
Summary
The scenario based planning process described here
is tailor made for adaptive management. It fits perfectly
within the basic plan-implement-monitor-evaluate-adapt-reimplement structure. It also facilitates collaboration between
ranchers and agencies on public land. On a given operation,
depending on the need and the professional relationships
involved, each group can be involved in each step to
varying degrees. This system can also be applied to multiple
interrelated management alternatives (Table 4). It can also
be applied to other management situations such as range

improvements or restoration projects. My final thoughts on
the scenario-based planning process are:
1. Plan for drought and for rain.
2. Develop strategies and scenarios beforehand.
3. Use science and local knowledge.
4. Document for the next generation.
So it is fourth and goal from the five and you are behind by
3 points. There are 5 seconds left and you just used your
last time out, your kicker has a pulled hamstring...or should
I say it has been 2 years since you had a decent monsoon.
Monitoring data says conditions are stable but cow BCS is
about a half a score less than your target, your daughter just
got married and they are coming back to the ranch...what
are you going to do?
Doug is the range specialist at the V Bar V Ranch. He came
to the University of Arizona from Texas A&M in January
2008 and has implemented several extension and research
activities during his time here. He can be reached at dougt@
cals.arizona.edu or 928-646-9113.
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